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HOW CAN I SERVE IN ROTARY?
Rotary International is made up of many clubs around the world with diverse interests and emphases depending on their location, member composition, community needs, and a variety of other locality-relevant factors.  However, there are some universal committees which are common to most, if not all, Rotary clubs.  For details on these please go to https://www.rotary.org/en. 
Committees within the Rotary Club of Elk Rapids
Since the Rotary Club of Elk Rapids was founded in 1950, there have been several shifts in committee composition, functions, or names. The common denominator has always been community service at the local and international level.  

1. Community Service:
Assessing need and developing locality-relevant services to fill those needs.  Some have included: Adopt-A-Highway; Weatherization; Days-of Caring; Window Cleaning for shut-ins; and a multitude of mentoring and volunteering by club members.  
Vetting and serving as “Champions” for specific community services or individuals and groups requesting Good Works Funds.
Opportunities to serve:
· Weatherizing liaison, worker, or coordinator.
· Becoming a TART Bike Trail Champion 
· Volunteering as a His House or ACTS Champion
2. Youth Service: 
Working closely with all youth in K-12 schools, community colleges, and youth groups, serving as youth advocates for a variety of services affecting:
· Skill development,
·  Improved motivation, 
· Academic achievement, and 
· Success in and out of school settings.  
Some of these include Robotics at all grade levels, International Baccalaureate support; a Rotary club for students in high school called Interact; mentoring; Junior Achievement volunteers, and a host of other services for youth.  
This committee also vets and serves as “champions” for individuals and groups requesting Good Works Funds related to youth.
Opportunities to serve:
· Becoming a liaison, advisor or mentor to Interact students in the high school
· Participating on the Scholarship committee in reviewing applications for NMC scholarships
· Mentoring or tutoring students at any grade level
· Volunteering during Community Service assemblies at CMS, Cherryland Middle School.
· Serving as a mentor or coach for elementary, middle school, or high school robotics programs.
3. International Service:
Working closely with other clubs and non-governmental organizations around the world, this committee epitomizes the mission of Rotary International throughout the world, and international community service.  Many collaborative projects focusing on health, Polio eradication, education, hygiene training, and provision of safe drinking water have occurred as a result of this team’s passion and efforts.  
A major role of this group is to create a climate for multiple donors to participate in collaborative grants which may also include Rotary Foundation funds.  Some countries affected by these efforts of the Elk Rapids Rotary Club have been:  Haiti, Malawi, Africa; and India.
Opportunities to serve:
· Becoming a clean water advocate for developing countries by:
· Promoting safe water and hygiene education
· Visiting other countries such as Haiti, as an ambassador or promoter for Rotary or a project in that country
· Becoming a Micro-Loan advocate for small businesses in developing countries
4. Club Service:
Setting up and serving club members and member-partners which can in any way create resources or influence the capacity of the club to achieve its goals in the three main avenues of service.  This encompasses financial and human resources as shown in the sub-committees below. 
		
Opportunities to serve:
· Assisting in setting up or taking down for meetings
· Setting up for special meetings or events, like “Business-After-Hours”, or “Partner Nights” displaying table top tri-folds or videos. Or by serving on the:

A. Public Image Team:
The purpose of this team as part of Club Service is to shine a light on the groups and projects served by Rotarians; celebrate and share their successes; but not to shine the light on Rotary or Rotarians.
Opportunities to serve:
· Creating or updating club brochures or literature
· Taking photos at club or special events
· Creating videos of special events or activities which further the vision of service above self and clarify what Rotary is and does
· Writing press releases for print or video media
· Posting invitations to the Chamber of Commerce digital sign for Rotary events like;
· Business-after-hours
· Special evening programs
· Special fundraisers like:
· “Rock-A-Thon”
· Harbor Days BBQ
· The annual variety show
· Visiting speakers
B. Fundraising Teams:
· Annual Rotary Show
· Ad sales for the show program book:
· Display ads
· Signature ads
· Group ads, like churches, schools, or service clubs
· Volunteer to sing, dance act out, or perform in the Rotary show
· Rock-A-Thon
· Harbor Days BBQ
· Other emerging fundraisers as members create them



C. Membership Team:
The three main reasons for this part of Club Services are: 
1. To recruit,
2. To retain, and 
3. To engage human resources, (members), in the accomplishment of all club goals and committee activities.

D. Good Works Team:
The purpose of this team is to receive, refer, evaluate and recommend funding for all requests for Good Works Grants from the club.  Each request should be vetted by the appropriate committee and receive recommendations for, against, or with modifications to the Good Works Committee.  
Each chair of the three main avenues of service: (Community Services, Youth Services, and International Services) has a seat on this committee along with other interested members at large.
E. The Rotary Foundation Team:
This committee serves as a liaison from the local club to the District Foundation Committee, Rotary International and the Rotary Foundation, TRF.  It is active in:
1. Promoting Foundation grants and activities and helping members to participate in them.
2. Educating members to understand the logic and potential cost-effectiveness to communities in which members donate to the Rotary Foundation.
3. Creating inspirational Foundation-focused programs.
4. Working with the Treasurer, overseeing and controlling the monitoring and proper usage of grant funds within the club.
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